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= Burnout can impair the quality of care
delivered to patients and have serious
consequences for the personal life career




Sources of burn out

Organizational: low job satisfaction

= Work overload,

e |nadequate cormmunication,

s Impaired supervision,

= Narrowly defined job descriptions
= role ambiguity,

s |nterdisciplinary conflicts,




Sources of burn out

= Quality control effectiveness,

» Increased technical requirements,

m Perceived isolation from other staff members,
m Inferior professional status,

= Low salary,

= Few advances opportunities




Sources of burn out

m Proglens rl iz Wor

m FrusirEtons surroreling ssugs 1n collElgeraiion)

= Feelings of insecurity and frustration with regard to the lack of
institutional support and the scarce resources

= Personal experiences of exhaustion due to heavy work load
and feelings of incompetence

m Laci of clearly defined rolgs forifle Verlous g mermoers
calsed groglems 1n muitel collagoraiior)
= The race against the clock: which leaves no time for
innovation, of for paying extra attention to patient needs.




Personal

= Personal: dedication, commitment: people who
take on too much for too long, have unrealistic
high standards , possess strong dependency
and achievements needs
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" Trends in Survival, Children 0-14 Years, All
Sites Cormbined 1974-2001
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What is a good oncologist?

A gooe griedlagisi s g davaig nipnsali conmoleie]y??
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Fennly elunyio nils ol ferrlly

Who is the mother/father of the sick child?

Overriding norm of great involvement with the
patient

The boundaries between the job and the personal realm are
often blurred for some of the physicians

Recommendations: Set clear boundaries with the patients it is
beneficial to physician’s functioning and reduces the
likelihood of stress and burn out
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Meyer Children’s Hospital

The major pediatric center for Northern Israel
was founded in 1995

to care for

600,000
Jewish, Druze, Arab Moslems and Christians

Children
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Department of Hemato-Oncology Facilities

Meyer Children’s Hospital

e Day care unit (“7 beds”). 1360 hospitalizations /year

« Hospitalization department (9 beds)+ beds in the pediatric
departments.( 726 hospitalizations per year)

« Bone marrow transplantation unit (4 beds)

e Qutpatient clinic (3200 visits a year)

« Hematology, solid tumors, leukemia (70-80 new patients
with cancer

sper year)

e Follow up long term survivors clinic (1200 patients). Active
follow up # 200 patients per year.

*Hostel for families (5 rooms



Oncology multi-disciplinary team

Meyer Children’s Hospital Director &
Medical staff
. /\ 10
Social workers -
staff 5 : N |
Head Nurse &
Nursing Staff
School
Counselor &
Teachers 4 :
Psychologist
Art therapist
National Music Therapist
service S
volunteers 5 L

Administrative
staff 4




Meyer Chil

Treatments

B Chemotherapy

B Surgery (general, orthopedic, neurosurgery)
B Radiation therapy

B Bone marrow transplantation

B All the treatrnents are delivered according
international protocols (COG, SIOP)
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= Physicians:

BMT/Leukemia;
o R Elhasid Deputy Director
o | Zaidman
Solid Tumors/Palliative care
o S Postovsky
Solid Tumors/Hematology
o A Ben Barak
BMT/Hematology
o A Halil
Long term survivors
1 M Peretz

3 fellows (N Arad, D Bachri, D
Arlev)

1 family physician (Lena
Vershezka)

PEDIATIRICH
ONCOLGEASTAEE

EMATOEOC

35 nurses
1 R Ofir nurse in charge
4 A Levinzon , vice nurse

Psychologist : E Krivoy

Social Workers:

o A Alt Pacter in charge

4 0O Polinger, S Mahoul, Grace
Yakub , Svetlana Hawkin

Art therapists
o A Magen, A Kay
Pedagogic counsellor:
2 R Rosenkranz
Teachers

4 Ofira Bar Mashiar, Maha
Houri, Hava

Secretaries
o Y Cohen in charge

o Rachel Abecassis, Hagit
Flink, llanit Rozen.

Volunters




Organizailor)

EACH PRYSICIANIIS 1 change: et aifferent sort of
CANCer: decrease work overload

n| DIF PosieVsky: Brainitumors; LLCH; Salicomas;

s DI BenrBanaks WilmsiNeurenlastemea, Iymphoena
andipureematology

n Dr Ellhasid; Leukemia; BIVIiL

s Palliative care? Whois in charge? One
Specialist; eveny physician?

m IHOMEe care?










Roetation BIVIN/IHemateleogy/Reseanch

VIV aspirations: ©Ontahe Rresentation (ASPH O
MEENg): Suvey current and eptimal allecatien; of;
pediatrics: encolegist s time: 55%; clinicall, 20%
liesearncii, 20%; ealication, 5% administratve:

e model 1s;

= 1 physician foer 15 new: pisiayear andies pisiin
engeIng active EU/Ieng termisuivivers

SENIeK physician: ©nicall 6/days per mentn




Eermali recegnitien| it Career: s ContibULIeNS
Provision ol new challenges

JonIredesign

EIExIBIE oIS

Better relationsiwithrether team MemPErS:
Petter defines; reles

Viere autenemy. In the jel
110 INCOolPorale Preaks 1 LSy days
Sankatical vacation




| Tobe togethiers |\
e team: meeting ofi all the stafizon Sunday,
multdisciplinan/

Vienday - nuclear medicine,

JlUEseay: academic tralning erganized vy a fellow.

IVIEeting Wit the'seniors) (trainnmg). Patholegy:
MEETINg.

\V\eadnesday: aIScussion anc presentatien new anad
diffiicult cases, CilF /- IVIRIFmeeting

Stafiff meeting: te/ve InveIVved In each decision: te
Step curatve treatment e net? e start palliative
treatiment

Tihursdays IHematelogy:

[Eachmerning Visiton files; aftemoenWith the
attendine and physician on call Hhellows:
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110 focus on accomplishments even If they,
seem small:

= SUceessiulimanagement of Symptems
= Or DIQOEN: remission.....

= O PIOOEN:













ArTER TREDEATH O ACH LD

s Phienercall; Wiating/a brefnoete:..

s FURerals; ?

= \/ISIb terthe deceased chand family/at heme: durng
the rtual=shiva(vdays o mouming at neme)

s SUPRON el parentsiaftert e deatn ol tiechild 2

s Viertality, coniierence




SUFFORT STTARE

(Careger assistance: programs focuUsed enithe
ventilatien ef fieelings

SUppoIit StafffwWith an eutsider faciliiaton
(jpsy/chielegist; coURsElng SERVICES): the alnmiIs

10 Crreate: an atnesphEre oif GPENNESS: mutual
SUppoIt, caring for eachiother, Ieaiming

[rom’ eacn other.




Phaysically andimentally healthay style
REguIar exercise, adeguate rest
Yo0ad...

IHGRRIES










MYy role s direcior
rllcrer 100 satlsfacilor)
T o devote more financial resources for
additional staff.

To find subventions for participation to
International meetings: SIOP,ASCO etc..

[0 find subventions for more physicians
[0 find subventions for multidisciplinary team

[0 find subventions for Improving the
environment




e
MY role zls ellrdeior

Allgner oo setlgiegton)

= Developing research and academic program,

= Define and re-define group goals so that each
member of the staff feels engaged in the decision —
making process

= Developing training course, encouraging active
participation to international meeting, fellowship,
improve training in communication skills

= Encouraging the establishment of mentoring program
to guide junior staff,

= |mprove clinical care facilities
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Medical and Pediatric Oncology 35:132-125 (2000)

Guidelines for the Recognition, Prevention, and Remediation of Burnout in
Health Care Professionals Participating in the Care of Children With Cancer:

Report of the SIOP Working Committee on Psychosocial Issues in
Pediatric Oncology

John ], Spinetta, pho," Momcilo Jankovic, mp, Myriam W. Ben Arush, mp,*
Tim Eden, mp,* Claudia Epelman, pho,> Mark L. Greenberg, mp,®
Antonio Gentil Martins, mp,” Ray K. Mulhern, php,*

Daniel Oppenheim, Mo, pho,* and Giuseppe Masera, up**
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