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Burnout can impair the quality of care Burnout can impair the quality of care 
delivered to patients and have serious delivered to patients and have serious 
consequences for the personal life careerconsequences for the personal life career



Sources of burn outSources of burn out

Organizational: low job satisfactionOrganizational: low job satisfaction

Work overload, Work overload, 
Inadequate communication, Inadequate communication, 
Impaired supervision, Impaired supervision, 
Narrowly defined job descriptionsNarrowly defined job descriptions
role ambiguity,role ambiguity,
Interdisciplinary conflicts, Interdisciplinary conflicts, 



Sources of burn outSources of burn out

Quality control effectiveness, Quality control effectiveness, 
Increased technical requirements, Increased technical requirements, 
Perceived isolation from other staff members,Perceived isolation from other staff members,
Inferior professional status, Inferior professional status, 
Low salary,Low salary,
Few advances opportunitiesFew advances opportunities



Sources of burn outSources of burn out
Problems in team workProblems in team work
Frustrations surrounding issues in collaborationFrustrations surrounding issues in collaboration
Feelings of insecurity and frustration with regard to the lack oFeelings of insecurity and frustration with regard to the lack of f 
institutional support and the scarce resourcesinstitutional support and the scarce resources
Personal experiences of exhaustion due to heavy work load Personal experiences of exhaustion due to heavy work load 
and feelings of incompetenceand feelings of incompetence

Lack of clearly defined roles for the various team members Lack of clearly defined roles for the various team members 
caused problems in mutual collaborationcaused problems in mutual collaboration
The race against the clock: which leaves no time for The race against the clock: which leaves no time for 
innovation, of for paying extra attention to patient needs.innovation, of for paying extra attention to patient needs.



PersonalPersonal

Personal: dedication, commitment: people who Personal: dedication, commitment: people who 
take on too much for too long, have unrealistic take on too much for too long, have unrealistic 
high standards , possess strong dependency high standards , possess strong dependency 
and achievements needsand achievements needs



The adverse effects of burn outThe adverse effects of burn out

Lower productivityLower productivity

Decrease in team moralDecrease in team moral

Increases in absenteeismIncreases in absenteeism

Personnel turn overPersonnel turn over



FIRST CONVERSATION WITH A FIRST CONVERSATION WITH A 
NEW PATIENT/ conversation with NEW PATIENT/ conversation with 
the parents of a child who developed the parents of a child who developed 

recurrence recurrence 
Breaking bad newsBreaking bad news

Communication skills training for physicianCommunication skills training for physician

Dealing with the angry parent, the depressed Dealing with the angry parent, the depressed 
child/parentschild/parents



Trends in Survival, Children 0Trends in Survival, Children 0--14 Years, All 14 Years, All 
Sites Combined 1974Sites Combined 1974--20012001

*5-year relative survival rates, based on follow up of patients through 2002.
Source: Surveillance, Epidemiology, and End Results Program, 1975-2002, Division of Cancer Control and
Population Sciences, National Cancer Institute, 2005.
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The pediatric Hematologist Oncologist is a The pediatric Hematologist Oncologist is a 
fighter in the war against death, in the battle of fighter in the war against death, in the battle of 
life against deathlife against death
Disappointment in the failure is pronounced Disappointment in the failure is pronounced 
especially when a child died or failed to especially when a child died or failed to 
achieve remission, suggesting the physician achieve remission, suggesting the physician 
total defeattotal defeat



What is a good oncologist?What is a good oncologist?
A good oncologist : to devote himself completely??A good oncologist : to devote himself completely??
Go home to his family timeGo home to his family time
Family duty to his own familyFamily duty to his own family
Who is the mother/father of the sick child?Who is the mother/father of the sick child?

Overriding norm of great involvement with the Overriding norm of great involvement with the 
patientpatient

The boundaries between the job and the personal realm are The boundaries between the job and the personal realm are 
often blurred for some of the physiciansoften blurred for some of the physicians

Recommendations: Set clear boundaries with the patients it is Recommendations: Set clear boundaries with the patients it is 
beneficial to physicianbeneficial to physician’’s functioning and reduces the s functioning and reduces the 
likelihood of stress and burn outlikelihood of stress and burn out



WorkWork--Home conflictsHome conflicts
Over involvement with patients: to give everything of Over involvement with patients: to give everything of 
myself?myself?
To discuss work issues at home??To discuss work issues at home??
To shield our children against the harsh reality of our To shield our children against the harsh reality of our 
job?job?
Back home: to call the department? The parents, the Back home: to call the department? The parents, the 
staff/staff/
Although friends and relatives are also important Although friends and relatives are also important 
sources of support, they are unlikely to be able to sources of support, they are unlikely to be able to 
meet the needs of professional support that were not meet the needs of professional support that were not 
met in the work setting.met in the work setting.



The major pediatric center for Northern Israel The major pediatric center for Northern Israel 

was founded in 1995was founded in 1995

to care forto care for
600,000600,000

Jewish, Druze, Arab Moslems and ChristiansJewish, Druze, Arab Moslems and Christians
ChildrenChildren

Meyer Children’s Hospital
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• Day care unit (“7 beds”). 1360 hospitalizations /year
• Hospitalization department (9 beds)+ beds in the pediatric 
departments.( 726 hospitalizations per year)
• Bone marrow transplantation unit (4 beds)
• Outpatient clinic (3200 visits a year) 
• Hematology, solid tumors, leukemia (70-80 new patients 
with cancer 
•per year)
• Follow up long term survivors clinic (1200 patients). Active 
follow up # 200 patients per year.
•Hostel for families (5 rooms)

Department of Hemato-Oncology Facilities
Meyer Children’s Hospital
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ChemotherapyChemotherapy
Surgery (general, orthopedic, neurosurgery)Surgery (general, orthopedic, neurosurgery)
Radiation therapyRadiation therapy
Bone marrow transplantationBone marrow transplantation
All the treatments are delivered according All the treatments are delivered according 
international protocols (COG, SIOPinternational protocols (COG, SIOP))

TreatmentsTreatments

Meyer Children’s Hospital
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PEDIATRIC HEMATOLOGY   PEDIATRIC HEMATOLOGY   
ONCOLOGY  STAFFONCOLOGY  STAFF

Physicians:Physicians:
BMT/Leukemia;BMT/Leukemia;

R R ElhasidElhasid Deputy DirectorDeputy Director
I I ZaidmanZaidman

Solid Tumors/Palliative careSolid Tumors/Palliative care
S S PostovskyPostovsky

Solid Tumors/HematologySolid Tumors/Hematology
A Ben A Ben BarakBarak

BMT/HematologyBMT/Hematology
A A HalilHalil

Long term survivorsLong term survivors
M M PeretzPeretz

3 fellows (3 fellows (N Arad, D N Arad, D BachriBachri, D , D 
ArlevArlev))
1 family physician 1 family physician (Lena (Lena 
VershezkaVershezka))

35 nurses35 nurses
R R OfirOfir nurse in chargenurse in charge
A A LevinzonLevinzon , vice nurse, vice nurse

Psychologist : Psychologist : E E KrivoyKrivoy
Social Workers:Social Workers:

A Alt A Alt PacterPacter in chargein charge
O O PolingerPolinger, S , S MahoulMahoul, Grace , Grace 
YakubYakub , Svetlana , Svetlana HawkinHawkin

Art therapistsArt therapists
A A MagenMagen, , A KayA Kay

Pedagogic Pedagogic counsellorcounsellor: : 
R R RosenkranzRosenkranz

TeachersTeachers
OfiraOfira Bar Bar MashiarMashiar, , MahaMaha
HouriHouri, , HavaHava

SecretariesSecretaries
Y CohenY Cohen in chargein charge
Rachel Rachel AbecassisAbecassis, , HagitHagit
FlinkFlink, , IlanitIlanit RozenRozen..

VoluntersVolunters



OrganizationOrganization

Each physician is in charge of different sort of Each physician is in charge of different sort of 
cancer: decrease work overloadcancer: decrease work overload

Dr Dr PostovskyPostovsky: Brain tumors, LCH, sarcomas, : Brain tumors, LCH, sarcomas, 
Dr Ben Dr Ben BarakBarak: : WilmsWilms NeuroblastomaNeuroblastoma, lymphoma , lymphoma 
and pure hematologyand pure hematology
Dr Dr ElhasidElhasid, Leukemia, BMT, Leukemia, BMT

Palliative care?Palliative care? Who is in charge? One Who is in charge? One 
specialist, every physician? specialist, every physician? 

Home care?Home care?







Fellows/SeniorFellows/Senior

Rotation BMT/Hematology/ResearchRotation BMT/Hematology/Research
My aspirations: Ontario Presentation (ASPHO My aspirations: Ontario Presentation (ASPHO 
meeting): Survey current and optimal allocation of meeting): Survey current and optimal allocation of 
pediatrics' oncologistpediatrics' oncologist’’s time: 55% clinical, 20% s time: 55% clinical, 20% 
research, 20% education, 5% administrative.research, 20% education, 5% administrative.
The model is: The model is: 

1 physician for 15 new pts a year and 85 pts in 1 physician for 15 new pts a year and 85 pts in 
ongoing active FU/long term survivors ongoing active FU/long term survivors 

Senior physician: On call 8 days per monthSenior physician: On call 8 days per month



Formal recognition of careerFormal recognition of career’’s contributionss contributions
Provision of new challengesProvision of new challenges
Job redesignJob redesign
Flexible hoursFlexible hours
Better relations with other team members: Better relations with other team members: 
better defines rolesbetter defines roles
More autonomy in the jobMore autonomy in the job
To incorporate breaks in  busy days To incorporate breaks in  busy days 
Sabbatical vacationSabbatical vacation



To be togetherTo be together
The team: meeting of all the staff on Sunday The team: meeting of all the staff on Sunday 
multidisciplinarymultidisciplinary
Monday : nuclear medicine,Monday : nuclear medicine,
Tuesday: academic training organized by a fellow. Tuesday: academic training organized by a fellow. 
Meeting with the seniors (training). Pathology Meeting with the seniors (training). Pathology 
meeting.meeting.
Wednesday: discussion and presentation new and Wednesday: discussion and presentation new and 
difficult cases. CT / MRI meeting difficult cases. CT / MRI meeting 
Staff meeting: to be involved in each decision: to Staff meeting: to be involved in each decision: to 

stop curative treatment or not? To start palliative stop curative treatment or not? To start palliative 
treatment treatment 
Thursday: Hematology.Thursday: Hematology.
Each morning visit on files, afternoon with the Each morning visit on files, afternoon with the 
attending and physician on call +fellows.attending and physician on call +fellows.





To focus on accomplishments even if they To focus on accomplishments even if they 
seem small.seem small.

Successful management of symptomsSuccessful management of symptoms

Or Or biggerbigger: remission: remission……....

Or biggerOr bigger::









AFTER THE DEATH OF A CHILDAFTER THE DEATH OF A CHILD

Phone call, writing a brief notePhone call, writing a brief note……

Funerals ?Funerals ?
Visit to the deceased child family at home: during Visit to the deceased child family at home: during 
the ritual the ritual ””shivashiva”” (7days of mourning at home)(7days of mourning at home)

Support of parents after the death of the child ?Support of parents after the death of the child ?

Mortality conferenceMortality conference



SUPPORT STAFFSUPPORT STAFF

Career assistance programs focused on the Career assistance programs focused on the 
ventilation of feelingsventilation of feelings
Support Staff with an outsider facilitator Support Staff with an outsider facilitator 
(psychologist, counseling services): the aim is (psychologist, counseling services): the aim is 
to create an atmosphere of openness: mutual to create an atmosphere of openness: mutual 
support, support, caring for each othercaring for each other, , learning learning 
from each other.from each other.



Physically and mentally healthy stylePhysically and mentally healthy style
Regular exercise, adequate restRegular exercise, adequate rest
YogaYoga……
HobbiesHobbies







My role  as directorMy role  as director
higher job satisfactionhigher job satisfaction

To devote more financial resources for To devote more financial resources for 
additional staff.additional staff.
To find subventionsTo find subventions for participation to for participation to 
international meetings: SIOP,ASCO etc..international meetings: SIOP,ASCO etc..
To find subventionsTo find subventions for more physiciansfor more physicians
To find subventionsTo find subventions for multidisciplinary teamfor multidisciplinary team
To find subventionsTo find subventions for improving the for improving the 
environment environment 



My role  as directorMy role  as director
higher job satisfactionhigher job satisfaction

Developing research and academic program,Developing research and academic program,
Define and reDefine and re--define group goals so that each define group goals so that each 

member of the staff feels engaged in the decision member of the staff feels engaged in the decision ––
making process making process 
Developing training course, encouraging active Developing training course, encouraging active 
participation to international meeting, fellowship, participation to international meeting, fellowship, 
improve training in communication skills improve training in communication skills 
Encouraging the establishment of mentoring program Encouraging the establishment of mentoring program 
to guide junior staff, to guide junior staff, 
Improve clinical care facilities Improve clinical care facilities 
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