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ultural differences:

gender, race,

2 Those that ¢ ible—education,
technical I professional experience, sexual
preference, religion



Diversity is best understood as a
dynamic, constantly evolving
property of both individual
identity and group dynamics.

The construction of ethnic identity
&l cultural affiliation is the
result of unconscious energies
and a dialectic played out by
culture-specific groups and the

larger society. -









concer

Adler 1997



Causes lack of cofiesion
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Hence, less efficient, effective or productive

Adler 1997



Greater potential of developing a high performance

|
tear.
|
B Greater resilience in dealing with escalating .
demands. =



interaction, and
Stress in groups that run

into sccz[atmg c[emcmcfs & challenges.

u The management of diversity determines if the rich  »
composition of a group is an asset or a l[iability.



nq are
coping




of diversity

nsidered and adjustments made
ext and low context cultures.

capitalize on common level of ability and difference in

attitudes/approaches. o

B Task maintenance functions such as mediating differences in 3
working style, thinking processes, and value differences must be g

a priority. O

|



resources &, complementary capabilities are utilized.

B Develop group processes where broad involvement of
all members is supported and multiple perspectives
generated and valued.

m Develop process of reconciling differences to converge

to a decision.
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of diversity

[utonomy) toimake decisions and manage
Management must communicate that

/oo’/

r-that act as a judge and penalize

S, Rewards must be allocated to the team, not

mcfwzc[ua[s

B Feedback, positive feedback on team development and problems
that must be solved.

B Dealing with blockers.



Tibetan Buddh
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To avoid stereotypic thinking, we
must critically evaluate cross-
cultural research and be
thoughtfully creative in applying it

to clinical practice.”

Richard B. Stuart
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On the road to better understanding, acceptance and
peace:
Collaboration in palliative care between
Arabs and Jews In Israel and the USA

The
Nazareth
Experience
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