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Study goalStudy goal

To assist in the development of services and To assist in the development of services and 
education programs to improve the education programs to improve the quality of quality of 
palliative care in the Middle East  palliative care in the Middle East  

To develop feasible means to improve the To develop feasible means to improve the quality of quality of 
life for terminally ill patients and their family memberslife for terminally ill patients and their family members

““In endIn end--ofof--life care, you donlife care, you don’’t have a second t have a second 
chance to make it better"chance to make it better"
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Classical principals for planning and Classical principals for planning and 
development of servicesdevelopment of services

Needs assessment:Needs assessment:
Which palliative services already Which palliative services already 
exist?exist?
Are these services sufficient?Are these services sufficient?
What is the quality of these services?What is the quality of these services?
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Palliative care service provision  in relation to Palliative care service provision  in relation to 
the total population (millions)the total population (millions)  in in some Middle some Middle 

Eastern countries Eastern countries (at the end of the 20(at the end of the 20thth century)  century)  
(Clark et al. 2005)(Clark et al. 2005)
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6036033363361:18,0001:18,0003,1963,19657.157.1BritainBritain
474755551:28,0001:28,00035835810.110.1BelgiumBelgium
808041411:29,5001:29,5002982988.88.8SwedenSweden
757545451:50,0001:50,00081281240.040.0SpainSpain
591591111:83,0001:83,00098998981.981.9GermanyGermany
757545451:131,0921:131,09211911915.615.6NetherlandsNetherlands
8888001:1,900,0001:1,900,000303057.457.4ItalyItaly

Palliative and hospice services in some Palliative and hospice services in some 
European countriesEuropean countries
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The SUPPORT study findings The SUPPORT study findings 
about endabout end--ofof--life carelife care

A $29 million, five year, double blinded basic research A $29 million, five year, double blinded basic research 
project, 1995, studied critically ill patients in acute care project, 1995, studied critically ill patients in acute care 
environments (major medical centers) across the environments (major medical centers) across the U.SU.S::

50% of patients had uncontrollable pain50% of patients had uncontrollable pain
Only 47% of MDs knew their patientOnly 47% of MDs knew their patient’’s preference for CPRs preference for CPR
46% of 46% of DNRDNR orders were written 48 hours prior to deathorders were written 48 hours prior to death
30% of the patients spend all of life30% of the patients spend all of life’’s savings on care    s savings on care    

(92% insured(92% insured))
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Classical principals for planning and Classical principals for planning and 
development of servicesdevelopment of services

Needs assessment:Needs assessment:
Which palliative services already exist in the area?Which palliative services already exist in the area?
Are these services sufficient?Are these services sufficient?
What is the quality of services for terminally ill What is the quality of services for terminally ill 
patients in the area?patients in the area?

How  is it possible to answer these unmet How  is it possible to answer these unmet 
needs?needs?
What are the means for developing palliative What are the means for developing palliative 
services?services?
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Some of the study questions:Some of the study questions:
Where and how are terminally ill patients being treated today anWhere and how are terminally ill patients being treated today and  d  
what  are the formal services that currently provide care to thewhat  are the formal services that currently provide care to them? m? 

Who are the staff and what is their training?Who are the staff and what is their training?

What resources do they have at their disposal today? What resources do they have at their disposal today? 
Where do these resources come from? Where do these resources come from? 

If you had unlimited resources: where would you develop palliatiIf you had unlimited resources: where would you develop palliative ve 
services?services?

How would you do it?How would you do it?

What are the  barriers/obstacles in your health system What are the  barriers/obstacles in your health system -- besides besides 
money money -- that prevent you from developing palliative services?that prevent you from developing palliative services?

What are the possible implications of expanding the  provision oWhat are the possible implications of expanding the  provision of f 
palliative care?palliative care?
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Preliminary study designPreliminary study design

To create a steering committee comprised of To create a steering committee comprised of 
principal investigators in participating countiesprincipal investigators in participating counties

To develop openTo develop open--ended and semiended and semi--open open 
questionnairesquestionnaires

To collect data through faceTo collect data through face--toto--face and selfface and self--
report methodsreport methods

To analyze data using qualitative and To analyze data using qualitative and 
quantitative methodsquantitative methods.  .  
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Classical principals for planning and Classical principals for planning and 
development of servicesdevelopment of services

Needs assessment:Needs assessment:
Which palliative services already exist in the area?Which palliative services already exist in the area?
Are these services sufficient?Are these services sufficient?
What is the quality of services for terminally ill patients What is the quality of services for terminally ill patients 
in the area?in the area?

How  is it possible to answer these unmet needs?How  is it possible to answer these unmet needs?
What are the means for developing palliative services?What are the means for developing palliative services?

Identifying the relevant and feasible palliative Identifying the relevant and feasible palliative 
programs and implementing some of themprograms and implementing some of them

Evaluation study of the implementedEvaluation study of the implemented programs programs 
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Our Next StepsOur Next Steps

Invite partners from the Middle east and Invite partners from the Middle east and 
the USthe US
Write the full research proposalWrite the full research proposal
Get GoingGet Going

Deming:
If you do not measure, you can  
not improve it



10.07.2007 Dr. Netta Bentur-MECC, June 2007 12

ThankThank YouYou

bentur@jdc.org.il
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